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B iR W5 oS

1 Rationale & & F#

1.1 It is Camel Power (M) Sdn Bhd policy to establish a grievance procedure that is confidential,
unbiased, non-retaliatory and accessible and available to all employees to bring receiving
comments, recommendations, reports or complaints concerning non-conformances to
SA8000 and/or problems, complaints relating to their work condition to the attention of the
management.

BEHNNGRETERAFFELBER, BEEBRL-EAZRENE. AEHAEREHENHIF
BF, UBRFAEALTRERLERASSE. BEZEF, ATTREEERBS SA8000
AFEFMHE LEFRERTEZFHAXHNRE. B, B, REXBF, UESEEEE
M RiE

2 Procedures £

2.1 Camel Power (M) Sdn Bhd would like complaints/grievances to be resolved in an informal
way, but where this is not done, then the procedure outlined below must be adhered:

BARFR R FEIREUFERNTAMR: EXLEUEFERT B R, WLTEFEUT

it 5 ) IE B REZ /T
211 STEPI
BB

a) An employee with a grievance should within 3 working days of it arising, raise the
issue with his immediate Supervisor / Superior, who will investigate and provide a

solution or explanation to the employee within 3 working days after the grievance has

been brought up.
RLWMEFF, NMEJEXEEFHNIANATEANAAERTFE/ LERB. EREEE/L
FAEWRBFFENIANALTHERDA B RE, FrARA TREBRRTRIER.

21.2 STEPII
EW B

a) If the employee is not satisfied with the solution / explanation of his immediate

supervisor, he should speak with his Head of Department within 3 working days of the
reply from the immediate supervisor. He must also inform his supervisor that he is

taking this step. The Head of Department must give his solution / explanation within 5
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2.1.3

Vi.

Vii.

RS
Grievance Procedure Version No Revision
o A 1
B RS (7@
working days.

ERAINEETE/LRZFRUENBRTRIABEAHE, NERIEEEN 3N TEH
WHEBIEERBR, FARNBMERFEXERXLLSR. HNEFTEAERIFFE
B SATHERA RUEMRT RIUERE.
STEP Il
F=E
If the employee is dissatisfied with the solution/explanation by the Head of
Department, he can raise the issue in writing to the Human Resource Department
using the Grievance Form, complaining the nature of the problem and the steps he
has taken to resolve the problem without success. HR will record the following
information:
HRIMMBIEEMBRRATZRABEAHER, WHES (HIFXRK) (Grievance
Form> , UHHBERAMAAREBRZHUF, HERETE@MEHEDBOER R Z/TH
B DR )RR T R B HE B A 4 R .
ANSTEFEBH LT LT AR

Name, address, contact information of the person giving feedback

iR ABEA ., bt RBERFT R

Date and format of how feedback was received

R R R B # R TR

Nature of complaint: subject, issue, and demand

BIFHNE: 8. FWMEIFER

Name and title of person handling feedback

Ab 3R S A5 N R B 4E R BR AR

Actions planned to resolve feedback, along with dates for milestones

MEMLHEBERELXEDH

Action taken to resolve and outcomes

SEBR KRBT HE M R 5 R

Date of resolution

HRAM
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viii.

2.1.4

a)

b)

2.1.5

a)

Communication of resolution

SRKMET R
STEP IV
55 VB B
The Human Resource Manager will talk to the parties involved and make
recommendation (s) about the case to the Management. The decision of the
Management shall be final and conclusive.
ANRBLBREESHERLAFARITHE, FRETEERIERELHEEN, TEENAR
EAREHEFTHORS.
The employee will receive a written answer within five working days.
ALHEESAITIEAN RBPEHEE.

It is, therefore, necessary that the grievance procedure be closely followed and the

reasons for any decision made documented.
Hik, LA REBELFIFET, HAAERERAEHBTHIERE.
STEP V
FEHMER
Grievance Records will be used to identify, analyse, and respond to feedback trends,
identify areas for continual improvement, and produce reports for senior
management. Reports will state the following:
FERIFCREATIAN. oW EEMRRER, URAATHEESHENIS, FEfn
REEHEERRERHRE. RENEEHE:

Number of complaints/feedback received and outcomes

WEIR KT | RBBERLAER

Comparison with previous periods to identify trends

EUEEARMEE, LLRTER

Systemic issues that need to be addressed

AR R B B G ] R

Potential areas for continual improvement

T8 TE Y 1 28 2Ot S

Page 4 of 7




CAMEL POWER (M) SDN BHD

Doc. No.: LX.CPM.G01.042.2025

pais i h
Grievance Procedure Version No Revision
5 A

HIFREF

2.2 It is important that grievance be handled promptly and in accordance with the procedures.

Therefore, Grievance may be directed to the Human Resource department to resolve.

decision achieved is satisfactory to the complainant, then the issue is solved and

documented.

RSN KA 42, MR ERF#T.
TR MRELHRELSRFANFEE, WZABRACHER, FIETHELERSEY.

If the

Ft, HIFTRZZEANAFREUS KB R

2.3 If the decision achieved is not satisfactory to the complainant, then the issue will be ra

ise to the General Manager (liuyanbing@camelpower.com.my). Should the matter remai

n unresolved, it may be reported to BS! (ramesh.raju@bsigroup.com) and finally to SA

AS (saas@saasaccreditation.orq).

HIRFTE L B e G S H AR, W% E R L6 E
(liuyanbing@camelpower.com.my) . Z#XFH UK G RBIME SR, F#—6F BSI

(ramesh.raju@bsigroup.com) K#, #&J/57 /7 SAAS (saas@saasaccreditation.org)

# I

2.4 As part of the Grievance procedure, the Grievance Form will need to be filled up either by

the complainant or Human Resources dept.

ERNBFREFH—&5, FIFR®E (Grievance Form) DA HBFARAHNBEHES.

2.4.1 Types of channels to receive the form for raising grievances can vary and may

include among others:

RTHFREMRET S HAL, BFEEFRTUTIR:

a) Suggestion box located at the workplace;

WRETILESMPNEIAE:
b) Face-to face;

TE] Xof 1] ¥4 3
c) By phone; and

RIEER R
d) By letter.

1= 8 77 3

e) Through Email hr@camelpower.com.my

BT HE 1+ 3R 22 hr@camelpower.com.my
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All complaints can directly be sent through the above-mentioned communication channels. It
is the responsibility of the Human Resource Manager to communicate the reported grievance
to the competent committee to investigate and discuss the matter keeping representatives of
the worker informed. The response to grievances (based on Management discretion) should
be posted at locations that can be seen by all employees. The competent committee on
receiving complaint comprises of Human Resources Manager, Production Manager and
Worker’'s Representatives.

MERFHTEL LR EEERERR. ANRBEBATBIERNBARELSEHEAERSI
TRESWT®R, FARRATIRRLEERRLERRE. X FHERE (HEEERBRE)
RLSRIEFEAE R T REMmT . WEHIFERREEN BIFLEZRSEE: ANRELE.
EFEERRATRE.
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xR
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Bt 4
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